
Month

Capacity

Epics

Depend-
encies

JUL
Capacity:  72 days

Holidays, etc.:  6 days

Available (estimate):  66 days

JUN
Capacity:  72 days

Holidays, etc.:  6 days

Available (estimate):  66 days

MAY
Capacity:  72 days

Holidays, etc.:  6 days

Available (estimate):  66 days

APR
Capacity:  72 days

Holidays, etc.:  10 days

Available (estimate):  62 days

MAR
Capacity:  72 days

Holidays, etc.:  0 days

Available (estimate):  72 days

FEB
Capacity:  72 days

Holidays, etc.:  0 days

Available (estimate):  72 days

JAN
Capacity:  72 days

Holidays, etc.:  6 days

Available (estimate):  66 days

Launch Tasks

DEC
Capacity:  72 days

Holidays, etc.:  12 days

Available (estimate):  60 days

Release 2
I Can… Update DD details / view 

all statements / see promo 
banners

Bugs (Placeholder)

Enhanced Banners

Launch Tasks

MI Reports

Launch Tasks

XS ↓ J S → J 

Release 4
I Can… view detailed MI Reports

Release 3
I Can… see tailored promo 

banners

Registration

Enhanced 
Statements

Marketing 
Preferences

Basic Banners

Update Direct 
Debit Details

Settle Loan

Launch Tasks

Bugs Placeholder

Usage Reports

Release 1
I Can… Make an ad-hoc 

payment / settle my loan

Launch Tasks

Make Payment

Bugs Placeholder

Enhanced Login

MVP
I Can… login / view statement / 

view and update my account 
details

Basic Statements

Update Account 
Details

Static Pages

App Deployment 
Mechanism

View Account 
Details

Phase 0 – 
Set up Tasks

Basic Login

Site Structure 
Framework

S ↓ J 

S ↓ J 

S ↓ J S → K  

S ↑ J 

S → K  

L → L  XS ↓ J 

XL ↑ L 

XL ↑ J

L ↑ LL ↑ J

M ↑ L

S ↑ K 

L ↑ L

L ↑ K

L → J

M → J  

L → K  M → K  

L → J  

M → J  

M ↑ J 

M → J  

L ↓ J 

Estimation Calculation Table (Days)

Complexity

T-
Sh

ir
t

↓ → 

XS 1 3

S 6 8

M 11 13

L 16 18

XL 21 25

↑ 

5

10

15

20

30

10% Call Reduction

23% Call Reduction
8% Call Reduction

3% Increase in upsell

7% increase in upsell

Bugs / Fixes

Deliverables 
(Strategic)

Releases

Other work 
(Non – Strategic)

Technical 
Enabler / Debt

Key:

Further information:  http://bad.tools
 © The BAD Toolkit Ltd, 2019
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