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Month

Capacity

“My Account” functionality for a loans provider

JUL

JUN

MAY

APR
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FEB

JAN

DEC

Capacity: 72 days
Holidays, etc.: 6 days

Available (estimate): 66 days

Additional Holidays, etc.: 4 days
Available (actual): 62 days

Capacity: 72 days
Holidays, etc.: 6 days

Available (estimate): 66 days

Cancelled Holidays: 6 days
Available (actual): 72 days

Capacity: 72 days
Holidays, etc.: 6 days

Available (estimate): 66 days

Additional Holidays, etc.: 4 days
Available (actual): 62 days

Capacity: 72 days
Holidays, etc.: 10 days

Available (estimate): 62 days

lliness: 18 days
Available (actual): 44 days

Capacity: 72 days
Holidays, etc.: 0 days

Available (estimate): 72 days

Available (estimate): 72 days

Capacity: 72 days
Holidays, etc.: 0 days

Available (estimate): 72 days

Available (estimate): 72 days

Capacity: 72 days
Holidays, etc.: 6 days

Available (estimate): 66 days

Available (estimate): 66 days

Capacity: 72 days
Holidays, etc.: 12 days

Available (estimate): 60 days

Available (estimate): 60 days
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Key:

Bugs / Fixes

Deliverables
(Strategic)

Other work
(Non - Strategic)

Technical
Enabler / Debt

Releases

-

Further information: http!//bﬂd.tOOlS

Estimation Calculation Table (Days \

Complexity

N > T

XS 1 3 5

S 6 8 10

.E M 11 13 15
7))

— L 16 18 20

XL 21 25 30
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