Rapid, Repeatable, Predictable Development: VMOST Canvas The BAD

Loans
Company
VMOST Mission Board Example: WSIJF Prioritisation Example:
Vision The future for us is a place \.Nher.e we are a sustainaple, and profitable loans provider whif:h operates within the UK and Ireland. Mission Strategy Tactic Type Cost (Points) Ben (Points) WSJF Score
We have the foundations in place to scale rapidly so that we can react to opportunities as they present themselves. | Online Capability to Chat to CSA IT Project 100 150 3 1 3 1 3 3 767
Improving Customer : ——
Touch Points Retrain Current CSA Staff in Live Chat People / Process / Org
Single Sign On using Google / Facebook IT Project 125 25 1 1 1 1 4 3 1.33
° o : N . : : , Responsive My Account for people with Loans  |IT Project 125 250 6 1 2 1 10 3 3.33
MISSIOnS Create a lean, customer centric organisation Diversify to offer loans to near-prime customers Future-proof the current IT estate Create A Lean Customer Centric New HR Portal T Proiect 550 =0 5 1 : 5 11 c 5 20
Org Reducing Overheads — J '
Automated Payment for affiliates IT Project 250 50 2 1 1 3 7 5 1.40
e Increase Net Promoter Score Self Onboarding Portal for new affiliates IT Project 250 125 4 1 1 2 8 5 1.60
e Increase Customer feedback . Org Design People / Process / Or
) . e Reduce Call centre waiting times : :ncrease \|\/10|ur;e Offli:ug:ess e Reduce TTD / TTR levels for live issues The Team T g : I? T M P pl / P / &
Object“[es e Increase Staff feedback / engagement scores . Increase CUT er OM 1S pmers e Reduce platform costs relnilinf el Blnks WielnelSrs SIS / Process / Org
e Reduce Cost Per Loan . ;:;E?:Zenul:sboerrns;de?z:tgjll:ing loans (bad debt) e Reduce partner on boarding time Responsive Loans App - Get a Quote IT Project 125 250 6 1 2 2 11 3 3.67
e Reduce Staff Costs o : : :
e Increase speed of delivery (idea to live) Needs of new customer Trammg Developers in cc.).dlng techniques Peoplc? / Process / Org
Focus On... Focus On... Focus On... Focus On... Focus On... Focus On... Focus On... Focus On... base Dynamlc Banners for afflllate partners IT PrOJeCt 200 50 2 2 2 1 / > 1.40
Strategi | e - N - . GoLive S . S . | . Reloving Credit for Key Partners IT Project 400 125 4 1 1 1 7 7 1.00
ra eg|es mproving P;s:;mer ouc educing Overheads e Team eczifosqzrgaienew ey ol B usiness Integration e Technology artner Integration Sversify - Offer loans o near Intergration with Nectar Points IT Project 300 60 5 1 1 1 5 6 0.83
y, , Hire Near Prime customer ops team People / Process / Org
prime customers Go-Live TV Marketing campaign Marketing & Comms
. S Cost: Responsive My  Cost Responsive Loans <t imeack N = Document & Near Prime Brand I I I
Otr:)“:saiatzag::y . 1?0 Account site for Org Design App - 1.25 Hire Team (S:ll\/(I)T/-ol) ri;i?ﬁi:;?gsgs Iif‘?;itcruurcrtir;z Bens_o circulate On ( ) Build A/B (Multi Varient Testing) Tool IT Project 60 25 1 1 3 1 6 2 3.00
“1s0 | people with loans *7., (Geta Quote) 300 40 Boarding process Change Financial Reporting process People / Process / Org
Business Integration MI Data Mart IT Project 450 1000 10 2 6 6 24 7 3.43
Re-train current Cost: " Train Devs in | Imeact : Cost: e : cost Director level Dashboards IT Project 100 25 1 1 1 1 4 3 1.33
CsA staff in New HR Portal e for Responsive coding |~ (MereE S0 MiDataMart DR Process e Scale (Patch) Current Infrastructure IT Project 50 40 2 [ 8 [ 1 [10|[2a]1 21.00
livechat Be_nS:O Line Managers e Campaign T,E)oo Product T,boo J .
I B I o DR Process People / Process / Org
The Technology 11 e to New Platform IT Project 1000 500 7 1| 4] 5 [|17] 9 1.89
C i \B/:'r'l‘: :\t/$ e(:t’::'gt)' . _ Future Proof It Estate Security Issues Blitz IT Project 500 60 2 | 1] 1| 6 10 | 6 1.67
) i i Cost: Cost: i Cost: ost: Lostu ost: .
Tactics j'sri‘f: é(')i;?} 125 :‘a‘;t;r::tt?:r 250 Dy';g:n;fﬁ?arlzers 200 Tool = Director Level Ml | 190 Build new 1,000 B B S — Document Onboarding process People / Process / Org
Facebook  ®0 affiliates ™%, Partners 50 PaSOBOARGS | ben. platform | £<C5, || | APIs for partners | e Partner Integration  |White Label Product IT Project 400 1000 10| 2 | 4 | 1 17 | 7 2.43
Build & Expose APIs for partners IT Project 500 500 7 1 3 1 12 7 1.71
Self Onboarding | ot . ., Lot Cost:
Portal for = Revolving Credit 400 Security Issue Blitz 2 a ™\
Affiliates Be;;zs for Key Partners Be_;:zs Be_néo
Business + Time + Opportunity + Risk
. [ . \ [ ) (] (] [ ] [ ]
ntegrate with | 50 Budget — Squad Points Weightest Shortest _ Value Criticality Enablement Reduction
Nectar Points Ben:
50 Assumes: 1 Squad = approx. £1m per year Jo b Fi rst Rati n —
1 point = £2k g C
_ ost
Tech Debt — Delivered by squad so measured in Squad Marketing / Comms Changes — cost measured in financial 500 points = £1m = 1 Squad per year L )
int t / benefit
points (cost / benefit) EESNSN costtoorg x3 squads = 1500 points to spend
Deliverables — Delivered by squad so measured in People / Process / Org Changes — cost measured in % \_ J
Squad points (cost / benefit) . impact to productivity
VMOST Mission Planner Example: Near, Far, Further Plan Example:
£80k
JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT Vs | | |
Responsive Loans App £2 m
- (Get a Quote) /
= sen: Livechat — £500k
c > Improve Customer -
8 c . Training £50K
c Y Touchpoints Cost: Online Chat with CSA A 5 I
v t = ‘ TooI /
— T |
u E 0o Ben: - Onlri]ne Chat £f2m
o o with CSA
39 65 Reduce Overheads // // S o
“ ite Label Product
7 Cost: /
g 3 New HR Portal /£1
& S~ B Training 1 for Training 2 for R
= € The Team Org Design Line Line
E 8 Cost: Managers Managers g_);p;)asli:::: /
— £250k
e Security Blitz
g e Train DE\{S in / / Onboarding / ‘
o New Customer Base responsive Platform
: Q Cost: coding /7 Automated Affiliate /£100k
Payments
££5 | o |
= = en: Banners
O & £ Go-Live withthe new ° _ W cook
= O b g Hire Team Marketing S/
oNo m .lg ran Cost: campaign gire:;or . /£250k
: asnpoart
c
.9 8 < Ben: 7/ Change Reporting ? Revolving Credit /£120k
: Business Integration // __ Process / / S
2 Cost: ////
G m Ben:
n DR
- — .'(;; — rocess 0 6 M h
o & O (0-6 Months) (6-12 Months) (12-18 Months) 125 Squad Months
= O
2 5 I: Ben:
=25 g Partner Integration White Label Product (... ¢/fwd to end of Jan ...) - i ~
o Cost: Investment Options
. Powercurve Number of Squads 1 2 I 3 4 5
Dependancies ntopration | :
Cost
S . (12 Months) fim £2m I £3m I f4m £5m
Non Strategic .
g : Value Delivered £60k £3.43m £5.43m £5.43m £6.43m
| I
(J D F I ) £1 spent returns £1 spent returns £1 spent returns £1 spent returns £1 spent returns
£0.06 £1.72 | £1.81 | £1.36 £1.29
L . .
O squadt Squad 2 O squadd Other Tactics K C v )

Further information: http://bé\d.tOOlS
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