
Rapid, Repeatable, Predictable Development:  Inception The BAD 
Loans 

Company

Project Map Example: 

Cost / Benefit Example: 

Further information:  http://bad.tools

Month

Capacity

Epics

Depend-
encies

Epic Board Example: 

Estimation Calculation Table (Days)

Complexity
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XS 1 3
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M 11 13
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XL 21 25

↑ 
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Bugs / Fixes

Deliverables (Strategic)

Releases

Other work 
(Non – Strategic)

Technical Enabler / Debt

Key:

Key to granularity of work items:

My Loans
(Native App)

Project

Theme

Epic

Story / Bug / Spike / Tech Debt

FrameworkReports

System 
Access

Account

Loan(s)

Static 
Content

Phase 0
(Setup Tasks)

Site Structure

App Deployment

Login
(Basic)

Login
(Enhanced)

Registration

View Account 
DetailsUpdate Account 

DetailsMarketing 
Preferences

Settle Loan

Update Direct 
Debit Info

Make 
Payment

Statements
(Enhanced)

Statements
(Basic)

Static Pages

Tailored 
Banners

Banners
(Basic)

MI Reports
Usage Reports

Set Up Test 
Environment

Set Up Dev 
Environment

Set Up Test Data

Create Grid

Site Footer

Site Header
Download 

Report

App Usage Report

Deployment 
Mechanism

Login

Logged In Header Bar

Logout

Forgotten Password

Captcha

LDAP Integration

“Remember Me”

Find Account

Register 
(Set Password)

View Personal Details

View Contact Details

View Address

Change 
Surname

Change 
Address

Change Contact 
Details

Update 
Preferences

View Current 
Preferences

Settle Loan

Get Settlement 
Quote

Change 
Payment Date

Change Card

Make Late 
Payment

Make ad-hoc 
Payment

Show last 6 statements

Find Statement

Show Current 
Statement (Balance)

Export Statement

Auto Display rules 
(AB Testing)

Tailored Offers 
Banner

Time Critical Offers 
Banner

Cross Sell Banner on 
Home Page 

Cross Sell Banner on 
Statement

Contact Us Page

Help Pages

T&Cs Page

Marketing Business Other

£25k n/a n/a

Cost Statement:

ProposedCurrent

Cost Benefit

Squad Cost

Business 
Analyst

Project Manager

Scrum Master

Tech Lead

Developer

Tester

Dev-ops

BI Analyst

x 0.5

x 0.5

x 0.5

x 0.5

Rate Card

Role
Daily 

Rate (£)

Business 
Analyst

Project Manager

Scrum Master

Tech Lead

Developer

Tester

Dev-ops

BI Analyst

400

540

540

665

445

320

445

420

x 4

x 2

x 0.5

x 0.5

Role Quantity
Daily Total 

(£)
Monthly Total 

(£)

200

270

270

332.50

1780

640

222.50

210

3,600

4,860

4,860

5,985

32,040

11,520

4,005

3,780

Squad 
Total

3,925 70,650

Project Duration  c. 7 months

Estimated Cost: £500k

Customers No. of Loans MPC (£) Total (£)

500k 1 £240 £120m

240k 2 or more £296 £71m

£191m

Customers No. of Loans MPC (£) Total (£)

450k   (-50k) 1 £240 £108M

290k   (+50k) 2 or more £296 £86M

£194M

Increase in Upsell
Current

Proposed

Expectation: 10% of customers with 1 
loan to take out a second loan £3M

Benefit

£800k
Benefit

Reduction in calls

100% of calls

Answered by: 

100 CSAs

At a cost of: 

£2.7M p.a.

59% of calls

Answered by: 

70 CSAs

At a cost of: 

£1.9M p.a.

Expectation: 41% call 
reduction would free 

up  30 CSAs

 x 1   CSA =
£27k per annum

Wages... £20k
Benefits & Training… £7k 

Estimated Benefit:

£3.8M p.a.

Estimated Cost:

£525k

Other Costs

Squad Costs

MVP

I Can…

· Login
· View a statement
· View my account
· Update my account 

details

(On an IOS device)

Release 1

I Can…

· Make a payment
· Settle my loan

(On an IOS device)

Release 2

I Can…

· Update my payment 
details

· View all statements
· See basic promo 

banners

(On an IOS device)

Release 3

I Can…

· See tailored / 
personal promo 
banners

(On an IOS device)

Release 4

I Can…

· View detailed MI 
reports

8 – 10 
weeks

4 – 6 weeks 4 – 5 weeks 2 - 3 weeks 1 - 2 weeks

23% call 
reduction

10% call 
reduction

8% call 
reduction

- -

- -
3% increase 

in upsell
7% increase 

in Upsell
-

Release Proposition Example: 

Benefits

8 – 10 
weeks

12 – 16 
weeks

16 - 21 weeks 18 - 24 weeks 19 - 26 weeks

23% 
Reduction

33% 
Reduction

41% 
Reduction

41% 
Reduction

41% 
Reduction

3% Upsell 10% Upsell 10% Upsell

Timeline

Key:

Jan Feb Mar Apr May Jun Jul Aug Sept Oct

250 k

500 k

750 k

1 m

1.25 m

1.5 m

1.75 m

£

Project End
£500 - £750k 

Benefit

Basic Banner
(3% upsell)

£75 k

£325 k

£575 k

x

x

x

x

x

x

£825 k

£1 m

£1.3 m

Reduction in 15 
CSA’s per 

month (£33k 
p.m.)

Personal 
Banner

(10% upsell)

Reduction in 30 
CSA’s per 

month (£67k 
p.m)

£135 k
x

£202 k
x

£269 k
x

£336 k
x

£403 k
x

£67 kx
£33 k

x

Benefits from Upsell (Cumulative)

Benefits from Cost Savings (Cumulative)

Predicted Benefits Example: 

DEC
Capacity:  72 days

Holidays, etc.:  12 days

Available (estimate):  60 days

Phase 0 – 
Set up Tasks

Basic Login

Site Structure 
Framework

L ↑ L

L ↑ K

L → J

JUL
Capacity:  72 days

Holidays, etc.:  6 days

Available (estimate):  66 days

JAN
Capacity:  72 days

Holidays, etc.:  6 days

Available (estimate):  66 days

Basic Statements

Update Account Details

Static Pages

App Deployment 
Mechanism

View Account Details

S ↑ J 

S → K  

M → J  

L → K  

M ↑ J 

FEB
Capacity:  72 days

Holidays, etc.:  0 days

Available (estimate):  72 days

Launch Tasks

Make Payment

Bugs Placeholder

Enhanced Login

MVP
I Can… login / view statement / view 

and update my account details

L → L  

M → K  

L → J  

M → J  

23% Call Reduction

MAR
Capacity:  72 days

Holidays, etc.:  0 days

Available (estimate):  72 days

Settle Loan

Launch Tasks

Bugs Placeholder

Usage Reports

Release 1
I Can… Make an ad-hoc payment / 

settle my loan

S → K  

XL ↑ J

L ↑ L

M → J  

10% Call Reduction

APR
Capacity:  72 days

Holidays, etc.:  10 days

Available (estimate):  62 days

Registration

Enhanced Statements

Marketing Preferences

Basic Banners

Update Direct Debit 
Details

S ↓ J 

S ↓ J 

L ↑ J

M ↑ L

S ↑ K 

MAY
Capacity:  72 days

Holidays, etc.:  6 days

Available (estimate):  66 days

Launch Tasks

Release 2
I Can… Update DD details / view all 

statements / see promo banners

Bugs (Placeholder)

Enhanced Banners

Launch Tasks

MI Reports

S → J 

Release 3
I Can… see tailored promo banners

S ↓ J 

XS ↓ J 

XL ↑ L 

L ↓ J 

8% Call Reduction
3% Increase in upsell

7% increase in upsell

JUN
Capacity:  72 days

Holidays, etc.:  6 days

Available (estimate):  66 days

Launch Tasks

XS ↓ J 

Release 4
I Can… view detailed MI Reports

-
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