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Rapid, Repeatable, Predictable Development: Delivery

Squad Health Reports Example: Epic Board (In Flight) Example:

MAY

Capacity: 72 days
Holidays, etc.: 6 days

JUL

Capacity: 72 days
Holidays, etc.: 6 days

MAR

Capacity: 72 days
Holidays, etc.: 0 days

APR

Capacity: 72 days
Holidays, etc.: 10 days

JUN

Capacity: 72 days
Holidays, etc.: 6 days

FEB

Capacity: 72 days
Holidays, etc.: 0 days

Month DEC

Capacity: 72 days
Holidays, etc.: 12 days

JAN

Capacity: 72 days
Holidays, etc.: 6 days

Available (estimate): 60 days Available (estimate): 66 days Available (estimate): 72 days Available (estimate): 72 days Available (estimate): 62 days Available (estimate): 66 days Available (estimate): 66 days Available (estimate): 66 days

Capacity

Additional Holidays, etc.: 4 days
Available (actual): 62 days

Additional Holidays, etc.: 4 days
Available (actual): 62 days

Cancelled Holidays: 6 days
Available (actual): 72 days

Iliness: 18 days

Available (estimate): 60 days Available (estimate): 66 days Available (estimate): 72 days Available (estimate): 72 days Available (actual): 44 days
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Bugs / Fixes
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Delivery (Sprint n) Board Example: Delivery Reports Example:

Delivery (Sprint n+1) Board Example:
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Further information: http://bad.tools
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